
 

Aviation industry. When will it bounce back? 
 
Airline companies are facing, as humanity, one of the biggest challenges in modern history. 
The dip will be pronounced but our bet is that the industry will bounce back strongly. 
 
As students and candidates ask us for our view on the industry, here are our thoughts.  
Consensus builds on the fact that humanity is facing one of our largest challenges in modern 
history, which impact seems destined to be huge in health, economy and society. There is no 
doubt therefore that the aviation industry will suffer a huge and unprecedented impact, as 
avoiding means of human concentration and transportation is essential to contain the virus. As 
of the 23rd of March, scheduled flight capacity had decreased by -28% worldwide vs 2019, up to 
-80% in most affected countries, although China stabilizes as -37%, up from a -70%. Not only has 
capacity halved, but the load factor on remaining flights is very low. As the spread of the virus 
widens, we can only expect this trend to become increasingly common across the globe. 
 
Conclusion on short and mid-term impact 
Consequences are devastating. Airlines have very high fixed costs, including labour and aircraft 
leases, which continue to quickly reduce cash reserves. Regardless of the amount of government 
help, it seems only probable that a significant number of airlines will go into administration, 
impacting across the value chain. Airline jobs will be halted and lost for significant time. Defaults 
will affect aircraft lessors, seemingly logical that the excess of asset capacity will imply both lease 
price reduction and cancellation of aircraft orders, triggering further aircraft price adjustments. 
 
Nevertheless, what can we expect in our future? 
First of all we need to clarify that we have no crystal ball, so we invite you to judge critically, 
read other sources and form your conclusions. But we do like to share data and thoughts; one 
educational approach being to look at past data and references. At times like this, past 
references can be very informative. 
 
 Air transport, passengers carried 
Source: International Civil Aviation Organization, Civil Aviation Statistics of the World and ICAO staff estimates. 
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Little explanation is needed. The growth trend stopped during the recessions but continued even 
stronger with amazing increases after each single crisis.  
 
However, could COVID-19 be the biggest and deepest shock of all the previous examples? 
Indeed, following the spread of the virus, especially under the current scenario, where a vaccine 
does not exist momentarily, the current threat might be the most cutting since WW2, as stated 
by world leaders such as Angela Merkel. Therefore, looking back to the past could be interesting 
to learn what happened to world economy after the three major shocks of the last century. 
 
GDP per capita, adjusted for inflation and price differences between countries 
Source: Our World in data, Maddison Project Database, version 2018.

 
Again, a similar trend can be observed, with recoveries significantly larger than the dip of the 
current crisis, with no difference between countries on either side of the war. I want to remind 
you here that WWII caused the death of 3% of the world population in 1940, including a 
considerable percentage of young people. There was huge destruction of infrastructure and 
manufacturing assets, creating a scenario far worse than the projections of current impact.  
The conclusion seems evident when using the past as reference. The questions remaining is then 
clear… “when will it bounce back?” 
 
The time it will take to recover depends on many factors, such as a) speed of spread of virus, b) 
speed of development of vaccine or treatment c) Speed of humanity to develop resistance, and 
depending on this speed, the impact in economy. 
Aspects such as vaccine, treatment and resistance acquisition are outside the scope of this 
article. However, on the economic side we do consider one consideration of the current crisis: 
There is no loss of assets or infrastructure. 
 
Which considerations do we make in the aviation industry? 
We analyse the situation on both sides of market: Offer and Demand. 
 
The offer side presents limited doubt for us. The number of built aircraft corresponds to the 
previous years of high demand. Once aircraft are built, let’s consider the other two main cost 
components. Labour will present overcapacity for a certain period, driving wages down until 
demand recovery. Oil is expected to stay at a low level with the combination of the high capacity, 
lower demand if economy cools and growing environment pressure. With underused existing 
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assets and reduced variable costs, offer is only interested to adjust prices and to scale offer as 
soon as demand increases. 
 
The demand is therefore the main question in this market. On one hand, the planet has grown 
ever more inter-connected and the trend seems solid towards further growth and world 
connection. Nevertheless, demand will be shaped by the virus and the remaining perceived risks 
on concentrated spaces. Some scenarios can be considered: 

 Worst-case: Coronavirus remains untreatable and fear continues to reduce travel 
aspirations on a scale large, until natural resistance is slowly acquired. 

 Mid-case: Treatment is developed and/or human resistance improves progressively, and 
so economy. Air traffic recovers at high extent except population with high risk. 

 Best case: Vaccine is developed, and economy and air traffic recovers at high speed. 
 
It is up to you as the reader to draw your own conclusions. However, while there is no certain 
mid-term forecast, decisions need to be made. Quality Fly management keeps its expectations 
positive that the airline industry, in the mid-term, will endure and move forward through these 
unforeseen circumstances for the next six to eighteen months. 
 
To our students. First of all: keep safe, stay at home and help others stay safe. Second: Keep the 
effort. Achieve the highest level of skill and knowledge to the face the market in the best position 
in a few months from now. Indeed, temporary and alternative occupations may have to be 
considered, but the opportunities will appear again. Bear in mind that some students will be 
discouraged and abandon the race altogether. 
 
To our candidates. For upcoming piloting candidates, we absolutely do not discourage those 
who judge the current situation as an opportunity. Indeed, the timeframe of piloting education 
is long enough to expect this crisis to have potentially passed. The reduction of people starting 
pilot studies, plus the baby boomer pilots retirements over the next few years and possible 
acceleration of these during the crisis, could further benefit the recovery of demand for pilots 
in the future. 
 
All our team in QualityFly continue striving to offer the best education to all that we together 
will move forward despite the given situation, taking advantage of this period in tackling new 
opportunities and preparing well for when the industry bounces back. 
 
 
 
 
 
Juan Cervero 
Managing Director – Quality Fly 
 
 
 
 
Sources: 
https://www.oag.com/coronavirus-airline-schedules-data 
https://data.worldbank.org/indicator/IS.AIR.PSGR?end=2020&start=1970&view=chart 
https://ourworldindata.org/economic-growth 
https://en.wikipedia.org/wiki/World_War_II_casualties 


